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1. DESCRIPTION OF THE CONTRACT NOTICE 
1.1. General context 

Eco-mobilier is one of the two eco-organizations managing the Extended Producer 
Responsibility on furniture. The company was created by furniture manufacturers and 
retailers in order to manage this obligation on their behalf. Approved by the State in 2013, 
and renewed in 2018, Eco-mobilier allows all the companies concerned, both 
manufacturers and distributors, to comply with this legal obligation by joining it. 
 
Its mission is to organize a collection network for used furniture on a national scale, and 
to reuse, recycle and recover energy from this furniture. By 2023, its objective is to collect 
one million metric tons of waste per year, with at least 50% being recycled, and 90% 
recovered. Its ambitious goal goes beyond this regulatory objective, since Eco-mobilier 
has set itself the target of reaching "0 waste" by this deadline. 
 
Within this waste stream, used mattresses will represent around 85,000 metric tons by 
2023. Before the creation of Eco-mobilier, these were systematically landfilled. Today, 
landfilling only represents 13% of this waste stream, with 20% being recycled and 67% 
being used to recover energy. However, the sector's performance still suffers from limited 
downstream markets, both in terms of volumes and number of players who can recycle 
these materials. In order to further optimize the recycling of this waste stream, Eco-
mobilier is promoting the creation of new materials, technologies and markets through 
targeted Research and Development. 
 
In this context, polyurethane and latex recycling constitutes a priority. Indeed, by 2023, 
these two streams will represent volumes estimated between 20,000 and 25,000 metric 
tons for the first, and 10,000 to 15,000 metric tons for the second. However, only a few 
processes and applications are currently available, exclusively by mechanical recycling, 
which makes it impossible to significantly increase current recycling rates of these 
fractions. 
 
Since October 1, 2018, Eco-mobilier also manages the collection and recycling of used 
duvets, pillows, cushions and sleeping bags. In order to enhance the recycling of these 
products, we also want to promote better recovery of their main fraction, namely 
polyester fiberfill, which is estimated to represent a 4,500 metric tons per year waste 
stream by 2023. 
 
In this context, Eco-mobilier wishes to contribute to the development of new 
mechanical recycling processes for these materials and to the diversification in their 
fields of application, beyond the markets that exist today in furniture, sport, cattle 
breeding and building (insulation, flooring underlays). In the absence of any technical 
solution available on an industrial scale for post-consumer waste, Eco-mobilier also 
wishes to develop new processes for recycling these materials by chemical means. 
 
Eco-mobilier’s strategy fits into a more general European and national context. Indeed, 
France has decided to go one step further in regard to the plastics recycling target set by 
the European Union, and is therefore targeting to go towards a 100% plastics recycling 
by January 1, 2025. 
 
In order to participate in this objective, the development of plastics recycling, by 
mechanical, chemical, biotechnological methods or by any other innovative technologies 
(dissolution), corresponds to a structuring action of the strategic contract signed by the 
“Chemistry and Materials” Strategic Industry Committee.  
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1.2. Purpose of the innovation partnership 

Its objectives are as follows:  
- Ensure the development of new applications that result from the mechanical 

recycling of post-consumer polyurethane and latex foams from used mattresses: 
the innovations proposed shall make it possible to direct a mechanically recycled 
product (fiber-bonded foam, bonded foam, coating, devulcanization, 
micronization,…) towards new uses and industrial sectors. Current conventional 
uses of these recycled materials, such as furniture, sports, cattle breeding, or 
insulation and flooring underlays in the building industry, are therefore excluded 
from this contract notice; 

- Ensure the development of chemical recycling technologies for polyurethane 
from used mattresses or polyester from duvets and pillows. All the chemical 
recycling technologies currently under development are covered by this contract 
notice (glycolysis, alcoholysis, hydrolysis, aminolysis, polyolysis, enzymatic, etc.); 

- Allow the development of investments in France, in pilot projects, demonstrators 
and recycling plants. If proved necessary to secure an investment, Eco-mobilier 
may undertake to provide the selected projects with a stable supply of post-
consumer waste over a period to be defined; 

- Create new effective markets for polyurethane foams, latex and polyester fibers 
that come from the French used mattresses, duvets and pillows recycling 
industry, through the industrial and commercial operation of these facilities. 
Therefore at the end of their R&D phase, projects shall include an operational phase 
that will ensure regular recycling markets for Eco-mobilier and its dismantling 
partners. 

 
2. ELIGIBILITY CRITERIA 

 
In order to be eligible, the innovation partnership projects that will be submitted must 
cumulatively meet the following criteria: 
 

2.1. Composition of the application file and compliance to the 
deadlines 

The file must be submitted by the required deadline (see §7). It must be complete and 
meet the requested format (see §6). 
 

2.2. Comply to the purpose of the contract notice 

The projects that do not comply with the purpose of this contract notice will not be 
examined. If its R&D phase is successful, the project must create effective new markets 
for polyurethane and latex foams, as well as polyester fiberfill that come from the French 
used mattresses, duvets and pillows recycling industry. 
 

2.3. Maturity of the projects submitted 

In terms of chemical recycling, eligible projects shall present a minimum TRL (Technology 
Readiness Level) of 5 at the time of their submission. 
 
Concerning mechanical recycling, eligible projects shall have a minimum TRL of 6 at the 
time of their submission. 
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2.4. Start and duration of the projects 

The project shall begin no later than one month after notification of selection by Eco-
mobilier and the signing of the contract. Expenses shall only be taken into account starting 
from the date of submission of the application file to Eco-mobilier, on the understanding 
that expenses incurred before the signing of the innovation partnership contract are at 
the risk of the beneficiaries. 
 
The duration of the project must not exceed 5 years. 
 
The project must consist of an R&D phase, for which key stages will be defined, and of an 
operational phase. This phase is a of minimum 1 year for chemical recycling projects, and 
2 years minimum for mechanical recycling projects. 
 
By operational phase, is meant that the industrial site or sites in question shall sell materials 
or products containing the post-consumer recycled material that was the focus of the 
R&D phase, on a regular basis, to one or more customers, and through stabilized 
production operations. 
 
An additional one-year extension of the operating phase of the project may be granted, 
upon duly justified request by the project leader (see §4). 
 

2.5. Type of projects and partners 

Single-partner or group projects are eligible. In the case of projects carried out by groups, 
only the partner who is able to ensure the re-categorization of the material from waste 
status to a non-waste status, by transforming it into a new material, or would be able to 
do so if the project is successful, is authorized to submit an application file.  
 

3. APPLICATION FILES EVALUATION AND SELECTION CRITERIA  
 
The projects will be evaluated based on the following cumulative criteria, not in order of 
priority: 
 

3.1. Projected impact on the performance of the French furniture 
recycling sector  

This impact will be expressed by the project leader by specifying: 1. the annual volumes 
of materials that will be able to be recycled through purchasing/supply contract that will 
be signed within the framework of the innovation project, and 2. the capacity of the actors 
to secure markets for the materials that will be produced. 
 

3.2. Economic impact on the sector and in France 

The following criteria must be quantified: 
- Analysis of the return on investment for Eco-mobilier. This criterion is assessed 

based on: 
o The amount of the financial participation that is requested from Eco-

mobilier by the submitting entity, for all the phases of the project that 
should result in the industrial and commercial operation of the proposed 
innovation; 

o The purchasing price offered to Eco-mobilier by one of the project partners 
for the end-of-life materials that come from the dismantling of used 
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mattresses, duvets and pillows, in the event that the proposed innovation 
results in an effective operational industrial and commercial phase; 

o If the industrial operator of the recycling plant is not known at the time of 
the application, the entity submitting the application file commits to a 
purchasing price for the materials; 

- Non dependence of the business model on public and / or private subsidies. The 
project must thus demonstrate its technical and economic viability, through an 
implementation at an overall cost that is economically realistic and corresponds to 
the overall economic figures of the sector in question. 

 

3.3. Environmental impact  

A study of the environmental impact of the project shall be part of the project 
deliverables. At the end of the R&D phase at the latest, it must be demonstrated that the 
product that is obtained through the proposed recycling process will have a smaller 
overall impact than the product it replaces. 
 

3.4. Short-term industrialization or large-scale accessibility 

The project should demonstrate the short-term industrialization or large-scale 
accessibility of the proposed innovation.  
 

3.5. Degree of innovation 

The innovative aspect of the project will be at a minimum justified by a state of the art in 
France and at a European level. The innovation can be understood in a broad terms 
(technical, organizational, etc.). The innovations that are submitted shall allow significant 
obstacles to current recycling processes to be overcome. 
 

3.6. Social impact of the project 

Number of direct and indirect jobs created / saved in France (in FTE). 
 

4. PROJECT FUNDING AND SOURCING/PURCHASING CONTRACTS 
PROCEDURE 

 
As a first step, Eco-mobilier can grant funding to the entities that submit an innovation 
project, to allow them to financially secure its Research and Development phase and any 
potential development of a manufacturing base. Under no circumstances shall this funding 
concern investments. 
 
In the event that this R&D phase results in industrial and commercial operations, the latter 
must allow Eco-mobilier to obtain a return on the investment that this initial funding 
constituted, through the purchasing price of the waste material to be recycled negotiated 
at the start of the project.  
 
In cases where, at the end of the Research and Development phase, it appears that it 
would be difficult to obtain a return on investment during the projected operating phase, 
an extension of this operating phase by an additional year may be granted, upon a duly 
justified request from the project leader. 
 
The request for financial support will be studied by Eco-mobilier on a case-by-case basis, 
based on the elements which the project leader provides in return for this support 
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(deliverables for the attention of Eco-mobilier, public deliverables, purchasing 
commitments, recycled tonnages per year, building of new recycling industrial units, etc.). 
 
If the R&D phase is successful, Eco-mobilier undertakes to secure the supply in end-of-life 
materials for the recycling site(s) for the duration of the project. Upon completion of the 
project, these supply markets and contracts will go through a further market consultation. 
 
If the R&D phase does not enable the industrial process that has been tested to be 
validated (TRL 9/9), the financial support provided by Eco-mobilier will be reclassified as 
a subsidy. 
 

5. INNOVATION PARTNERSHIP CONTRACTS MANAGEMENT 
 
The criteria that enable the progress of projects to be measured, at their main key stages, 
will be defined in the innovation partnership contracts. 
 
The validation of these criteria will be ensured by Eco-mobilier during Steering 
Committees. 
 
To this end, the project partners and Eco-mobilier will meet quarterly during Steering 
Committee Meetings. 
 
Eco-mobilier's acknowledgment that the TRL 9/9 has not been achieved at the end of the 
R&D period will result in the termination of the project and the innovation partnership 
contract. 
 

6. COMPOSITION OF THE APPLICATION FILE 
 
The application file to be submitted, in either French or English, consists of the following 
documents: 

- A presentation of the project, in Word format (see §9 for standard format); 
- A database containing, for each year of the partnership, the tonnages of materials 

that are desired in order to supply the recycling unit, a purchasing price offer, and 
a price evolution mechanism; 

- A database providing the detailed costs of the project for all the partners (see §9 
for standard format); 

- A detailed provisional business plan that shows in particular, in the event of a 
commercial and industrial operation, the possible end-of-life material purchasing 
price to Eco-mobilier in return for the funding granted by Eco-mobilier. 

 
7. PROJECT SUBMISSION AND SELECTION PROCESS 

 
Participation requests shall be submitted no later than April 30th 2020 at 12.00 a.m. 
 
Prior to any participation request, project leaders or coordinators are encouraged to 
contact Eco-mobilier to present their project during a pre-application meeting. 
 
Any participation request, question relative to the procedure or solicitation for a pre-
application meeting should be addressed to the digital platform consultation.eco-
mobilier.fr, which is accessible 24 hours a day, 7 days a week. 
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The selection procedure is conducted by a Committee composed of representatives of 
Eco-mobilier and, if required, of external experts. 
 
The selected offers may be subject to negotiation, between the project actors and Eco-
mobilier, until acceptance of the final offer. At each negotiation stage, the successful 
applicants will be invited to formally confirm their interest. 
 

8. CONFIDENTIALITY AND PERSONAL DATA 
 
Eco-mobilier guarantees that the documents transmitted as part of this contract notice 
are subject to the strictest level of confidentiality and are only communicated as part of 
the innovation partnership selection process. All persons having access to the application 
files are bound to the strictest level of confidentiality. 
 
The collection of personal data within the framework of this contract notice is compulsory 
and required for the processing and management of the applications to the said market, 
and in particular regarding their computer processing, that is carried out under the 
responsibility of Eco-Mobilier. This information is used for market management purpose 
and its follow-up, especially the evaluation and the selection of the applications. The data 
may also, by explicit agreement, be used or communicated for the same purposes to Eco-
mobilier service providers or partners, or any third party involved in the execution of the 
contract notice, to the extent necessary for the execution of the market and its 
consequences, for the same purposes. In accordance with the applicable regulations, in 
particular the European Regulation 2016/679, known as the General Data Protection 
Regulation (GDPR) and the national provisions relating to data processing, files and rights, 
persons whose personal data are collected have the right to access, rectify, delete and 
object to information concerning themselves for legitimate reasons. These rights can be 
exercised by sending a letter to: Eco-mobilier, Data Protection Officer, 50, avenue 
Daumesnil, 75012 Paris. Finally, people have the right to lodge a complaint with the French 
National Commission for Data Protection (CNIL). The submitting entity consents to these 
conditions on the use of personal data on his behalf and on behalf of the people whose 
personal data entered in the application file. The submitting entity guarantees Eco-
mobilier that agreement from the other persons whose personal data has been entered 
in the request for participation, has been obtained. 
 

9. LIST OF ANNEXES 
 

- Annex 1: Project description 
- Annex 2: Financial annex 
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